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Some Architecture related Phobia’s

* Cyberphobia

— Fear of computers
* Decidophobia

— Fear of making decisions
* Ergophobia

— Fear of work
 Neophobia

— Fear of newness, novelty
* Anthropophobia

— Fear of people or society
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Bibliophobia

— Fear of books
Scriptophobia

— Fear of writing in public
Kakorrhaphiophobia

— Fear of failing
Katagelophobia

— Fear of ridicule
Mythophobia

— Fear of false statements
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Architecture according to Wikipedia

« A|general term |to describe buildings and other physical structures.

« The |art and science| of designing and erecting buildings and other
physical structures.

« The|style and method |of design and construction of buildings and
other physical structures.

* The practice of the architect, where architecture means the

offering or rendering of professional serviceg in connection with
the design and construction of buildings, or built environments.

« The|design activity |of the architect, from the macro-level (urban
design, landscape architecture) to the micro-level (construction details
and furniture).
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Architecture
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... Another go ...

Architecture is a set of
design decisions, including
their rationale*®
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Take the wheelbarrow test
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Architecture

“Nominalisation”

Verb turned into noun

Architecting
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... After a few site visits ...
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Emerging or Submerging architectaseing?
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Architecture
Architecting is a risk- and cost
management discipline

management discipline
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BDUF vs. Emerging Architecture
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BDUF vs. Emerging Architecture
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The Many Injuries Of
Evel Knievel

‘ ‘ There are a lot of myths about my injuries
They say I have broken every bone in my
body. Not true. But T have broken 35 bones. T
had surgery 14 times to pin and plate. I shat-

Skull
He was unconscious for 29 days at
Ceasars Palace in Las Vegas.

s Jaw tered my pelvis. I forget all of the things that
) : have broke. ; )
Left & Right Clavicle - Evel Knievel
Sternum
Upper Vertebra 2X: Left Arm
Right Arm

All Ribs
Lower Vertebra 3X

Pelvis 3X
Coceyx Hip Ball & Socket
Both Wrists
x Femur 5X
Right Knee
. Fractured
Right Shin . s
k
Types of Injuries >
. Broken and Replaced ,1
Both Ankles
. Broken Multiple Times
Toes
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In the mean time in reality......

Methodologies TCO coQ Percent
1 TSH $1,026,660 $2098,699 29 09%
< 2 ChMI 2 spiral $1.034,300 $377.880 d6.93% >
3 Extreme (=F) $1,318,539 F627,106 47 26%
£ FLIF $1,360,857 $506,199 a7 20%
< 2 AQilesscrum $1.467,937 $774,142 22 74% >
b ] $1,617,839 $735,388 45 45%
¥ ChAMI Sfiterative $1,748,043 $925 9249 a2 97%
& Fairfiterative $2,107,861 $796 467 42.89%
S Froofsiwatertall $2.216,167 $863,929 J0.98%
10 MM TAvaterfall $3,944 159 $2.804 224 T1.10%
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Source: Capers Jones
http://www.infoq.com/articles/evaluating-agile-software-methodologies
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Scope of Architecting

Enterprise Architecting

- business system -

Software Architecting

- - L ion
software system ot existin isolat!
Can
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Aligned Architecting

Set Strategy
Executives Determine Investment Mix
Business Units
Commercialize Ideas
Sustain the Business
Portfolios

Operationalize Ideas

Product Management

Teams
Develop Product

Maintain Product
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Aligned Architecting

Set Strategy

Determine Investment Mix

Business Ur\

Operationalize ldeas
Vlanagement Product

Develop Product

Maintain Product

eams
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Balanced Story Flow
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Sources of Architectural Initiatives

* Enable Business with new Technology

* Solve problems with existing solutions

— Decrease Risk levels
— Drive TCO down
— Increase Quality levels

There is no Architecture, Only Business
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Parting thoughts

* Architecting should not be ignored of
forgotten

e Fail forward towards succes
 There is no failure, only feedback

* Without feedback architecting is developing a
theory

e Dare to be accountable and measure
e The real work is done at the team level
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